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Potential Limitations

University

Finite Number of Industrial Partners:
Limited Funding
Static Spectrum in Research
Narrow Spectrum in Ph.D., IP & Projects

Workload = Capacity at All Times
< Static Discipline Set in the Building







“It took them longer than what “They did not send the right
we expected” specification”

‘Wedid notreceive
what we agreed”

“ltwas more
trouble

\\ “They paid
- muchless

than worth” ' | than agreed”
i
“They di g
not
understand
ourproblem” “They did not
There was cooperate on data exchange

alotof language barriers”







ADVISORY BOARD

Dr. Da Hsuan Feng
Sr. Exec. V.P., National Cheng
Kung University, Taiwan

Dr. Russell A. Hulse

Nobel Prize Laureate in Physics

Dr. Alain Bensoussan
Former Chairman
European Space Agency

Dr. Miroslav Vicek
Vice-Rector, Int. Relations,
Czech Technical Univ., Prague

Dr. Andrei Zabrodskii
Director, IOFFE
Physico-Technical Institute
St. Petersburg, Russia

Dr. Laszlo Kapolyi

Former Secretary of Industries,

Republic of Hungary

Dr. Hasan Pirkul
Dean, School of Mgmt., UTD

XIS

Texas Institute of Science

Main activities

« Scientific support of projects

« Expert project management

« Establishing contacts with main industry companies in
USA

« Technical and legal documentation and commercial
assessment of the Intellectual Property;

» Global prior art and prior publication search results;
Documentation related to US patent filing status
(Provisional, Utility, and/or PCT applications) and the
filing status in any other countries;

« Executed Agreements between TxIS, the inventor(s)
and owner(s) that detail TxIS’ exclusive right to
represent and market that IP for sale or licensure.



Biggest clients of TxIS
the world's largest offshore drilling contractors

global technology leader in diversified power management solutions that
make electrical, hydraulic and mechanical power operate more efficiently,
effectively, safely and sustainably

multinational oil and gas well management company

FLQWSERVE world leading supplier of pumps, valves, seals, automation

""'-—-"
industry leader of products, services and expertise for managing drilling,

Mi SWA_C_:-_________,_‘_..{/ completion and production operations.

A Schlumberger Company ——

TxIS respects the confidentiality of all of our clients.
The displayed client logos and names are used with permission and reflect a small census of TxIS' overall

client base.



Global Research Alliance (GRA)

15,000 Professors
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Database

Scientific Background
CV, Publications,
Speeches, Grants,

Patents, Joint
Ventures
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No Limiting Factor
Universities & Clients

University

Unlimited Funding
Dynamic spectrum in Research
Dynamic Ph.D., IP & Projects Activities

Dynamic Workload
Dynamic Disciplines



Research Programs Division
Works on Clients’ Problems

Western Eastern
Companies Universities




Project Development

Receiving Research Program
from Client
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TxIS’s Model
Multi-Site Project




IP Tech Transfer




|IP Tech-Transfer Division
Commercializes Professors’ Inventions

Western Eastern
Companies Universities




IP Architecture

ACADEMY INDUSTRY




IP / A Decoupled Architecture
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IP / A Decoupled Architecture

ACADEMY INDUSTRY

MISSING
New IPs :
Evaluation
‘ Financing
Technology
Legal

Marketing




TxIS’s Role

ACADEMY INDUSTRY

IP to Patent

New IPs I

IP to Patent




What Do You Recelve?

,\\
Revenue by
Marketing Your IP

Legal Protection




Thank You
Q&A




Definitions

Published

Legally Protected

Commercial Device




